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Global Conversations

Decode and connect across cultures.



Traditional communication skills training often falls short because it ighores
one key factor: everyone communicates differently! In today's multicultural
workplaces, communication is the biggest hurdle teams face. This half-day
workshop addresses this gap by focusing on cultural differences. You'll gain a
whole new perspective on how to work effectively with people from diverse

backgrounds- check testimonials here (link to the testimonials page)

Objectives:

o Cultural Values Mapping: Identify and bridge cultural gaps within the

team.

o Increase CQ Workshop: Enhance team members' cultural intelligence.

Agenda:

e What is cultural intelligence -60 minutes: let’s set the floor, first we need
to know what cultural intelligence is and why it is important?

e Cultural Values Mapping- 90 minutes: Facilitate a team exercise to
identify and understand the diverse cultural values within the team. Goal:
Increase awareness of cultural differences and foster appreciation for
diversity.

e Increase CQ Workshop- 75 minutes: An interactive workshop on Cultural
Intelligence (CQ). Equip team members with strategies for effective cross-
cultural communication and collaboration. Goal: Enhance the team's CQ

and ability to work effectively with diverse colleagues.



Workshop Pre-requisite:

Cultural values mapping for all the participants.

Got questions or would like to know more about this powerful half-day

workshop.

please email hisham@hishamelsaied.com for more information.



