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Stuck in Management Mode or Feeling Unprepared? Master the Skills to 

Inspire & Drive Results with In-Depth Assessments & personalized coaching 

tailored to your goal where you will gain crucial leadership skills and 

confidence to excel in this role.   

 Agenda:  

o Sessions 1: Leadership Assessment & Goal Setting - Review your CQ, 

and Profile PXT assessments to understand your leadership strengths 

and potential areas for development. Define your leadership goals. 

Goal: Develop a personalized leadership development plan.  

  

o Sessions 2-6: Leadership Skills Development - Focus on key leadership 

skills depending on your individual report results and the behaviors 

you would like to develop Goal: Equip you with the tools to lead 

effectively.  

  

o Sessions 7-8: Strategic Planning & Decision Making -Develop strategic 

leadership skills and cultivate a decision-making framework aligned 

with your team's goals. Goal: Enable you to lead your team towards 

strategic objectives.  

  

o Sessions 9-11: Coaching & Feedback - Receive ongoing coaching and 

feedback to support your leadership development journey (Behavioral 

coaching included). Track your progress and adjust your plan as 

needed. Goal: Ensure you achieve your leadership goals and reach your 

full potential.  
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o Session 12: Reflect, review, and align on next steps and on-going 

development plan, Goal: Ensure you are achieved your goal and that 

you are ready to make development and growth a habit.  

   

Pre-requisites:    

 

Mandatory Assessment: Profile PXT all-inclusive assessment.   

Optional: CQ assessment “in case of managing a diversified team”   

  

Got more questions or want more tailoring?   

Let’s talk hisham@hishamelsaied.com  
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